
Last year Heritage Lottery Fund 

celebrated 25 years of their 

impressive Townscape Heritage 

Initiative (THI), one of the 

most successful regeneration 

initiatives to have taken place 

in the Province.

Richhill THI started in March 2011 
and will finish in June 2017, the final 
building being No 36 Main St. which is 
owned by Richhill Building Preservation 
Trust. Over that period another 13 
properties have been saved, many of 
which suffered from poor maintenance. 
The good news is that a number of 
the historic 19th century buildings in 
the conservation village have been 
completely repaired and much vacant 
floor space has been brought back into 
use. The ongoing maintenance and 
upkeep of these buildings is important 
to their continued survival. 

As Richhill THI draws to a close so 
Armagh City Townscape Heritage (TH) 
is about to take off with a five year 
restoration programme. 

This leaflet seeks to encourage owners 
to begin a regular routine of inspection 
and maintenance and gives advice on 
what to look out for so problems can 
be flagged up and remedied before they 
cause serious damage. 

R I C H H I L L  &  A R M A G H

Maintain 
to retain

Maintain 
to retain

U L S T E R  A R C H I T E C T U R A L
H E R I T A G E  S O C I E T Y

BUILDING ELEMENT WHEN TO CHECK

Roofs Spring and Autumn

Rainwater Goods Spring and Autumn

Render Spring

Brick and Stone Autumn

Windows and Doors Autumn

General • Carry out regular inspections and maintenance.
• Seek advice from suitable qualified professionals.
• Quickly identify problems and arrange repairs.
• Repair rather than restore or replace.
• Respect the building’s character and history and    
   ensure the new work is sympathetic.
• Remedy previous bad repairs.
• Use a reputable workman.   

• Allow serious defects to remain.
• Repair using unsympathetic materials.
• Use unsuitable mass produced architectural elements.
• Waste re-usable materials.
• Remove or demolish original elements.
• Carry out any work without the required consents.
• Lay a hard surface or tarmac close to your building    
   as it prevents rainwater run off. 

Walls • Use lime mortar for all pointing and 
   repair works. 
• Use traditional lime render and washes on 
   undressed stonework. 
• Seek professional help to remove staining. 

• Clad walls in stone or other artificial materials. 
• Strip render from stonework or brickwork and leave  
   it exposed to the elements. 
• Use cement based mortars. 
• Use aggressive cleaning materials.

Roofs and 
Rainwater 
Goods

• Check for defects.
• Re-use original slates.
• Match replacement slates.
• Use lime mortar.
• Use cast iron or cast aluminium for  
   replacement rainwater goods. 

• Use inappropriate slating methods, styles or materials.
• Use poor quality slates.
• Use bituminous treatments.
• Remove original features. 
• Use cement mortar. 
• Don’t fit aerials and satellite dishes.

Windows 
and Doors

• Check for defects. 
• Redecorate regularly. 
• Replace missing putty and slips.
• Fill cracks and open joints.

• Replace windows or doors in non-original patterns 
   or materials. 
• Damage original glass or ironmongery.
• Build up paint layers.
• Use silicon sealants.
• Strip or sandblast doors.

DO: DON’T:

Check out more free advice on maintaining your home 
on the UAHS website: www.uahs.org.uk/guidance
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WALLS

Walls provide shelter from the elements but 
they also need protection and maintenance. 
Inappropriate repairs to brick and stone can cause 
serious damage. Seek professional advice before 
carrying our any repointing and always consult a 
structural engineer if you have concerns about the 
stability of a wall.  
 
Bricks and stone rely on the integrity and 
flexibility of the mortar used to keep water out 
of a building. Missing mortar and cracked and 
open joints all allow water penetration, which 
is particularly damaging when frost occurs. 
Limestone is a soft stone and easily damaged by 
inappropriate repairs or harsh cleaning. Cleaning 
and repairs of stonework should always be carried 
out by a qualified professional.  
 
Render is used to provide a protective finish to 
a wall and was traditionally lime based. This 
allowed the wall behind to breathe as well as 
being flexible enough to accommodate movement 
in the building materials. Modern cement renders 
are harder and can trap moisture behind, forcing 
it into the building fabric and should be avoided. 
Hollow sounding areas indicate that the render 
has separated from the wall behind and needs to 
be repaired or replaced. 
 
Check for defects such as: 
• Signs of movement 
• Areas of staining  
• Damp patches 
• Mould and algae growth 
• Cracks or erosion 

ROOFS

The roof is the most exposed area of a 
building and even minor leaks can lead 
to severe problems if left unattended. 
It is therefore essential that regular 
maintenance is carried out to ensure the 
building remains wind and watertight. 
It is recommended that repairs and 
inspections be carried out by a trained 
professional. 

Original slates should be carefully salvaged 
and set aside for later reinstatement. 
Replacement slates should be introduced 
to less noticeable areas of the roof, with 
originals being set aside for use in the 
more prominent areas. New slates should 
match the original building material 
as closely as possible in type, colour, 
texture, size and thickness. If nails are 
noticeably corroded, they should be 
removed and good quality stainless steel 
nails introduced.

Only where roofing materials have come 
to the natural end of their life or repairs 
are no longer cost effective should the 
full re-slating of a roof be considered. 
A rough guide is that where one fifth or 
more of the slates have to be renewed, 
re-roofing should be considered.

Regular
Inspections

ReinstateRepair RestoreRe-use Replace

Regular, small scale maintenance is the most 

effective way to protect historic buildings from 

decay. The most common cause of damage 

to a building is from water getting in, either 

from roofs, rainwater goods or exterior walls.               

A regular schedule of inspection of a property can help to 

identify the risk areas and put plans in place for repairs before               

damage occurs. 

If your building is listed you may need Listed Building Consent before carrying 

out any works to your building which may alter the character or appearance 

of the building. Please contact the Armagh City, Banbridge and Craigavon 

Borough Council Planning Department or the Department for Communities: 

Historic Environment Division for advice.  

P R O T E C T I O N  &  M A I N T E N A N C E

RAINWATER GOODS

Rainwater goods are an 
essential way of removing 

excess water from the 
roof area and preventing 
water penetration. It 
is vital that they are 
kept in good order with 
annual inspections from 

ground level. Gutters 
should be kept clear to 

prevent water over-spill onto the face of 
the building. Where trees are located near 
to a building it may be beneficial to fit drain 
covers and wire coverings to downpipes in 
order to prevent future blockages. Grass and 
other plant growth must also be removed 
regularly.

Cast iron rainwater goods can often be 
repaired. This avoids unnecessary removal 
of original features and replacement 
with inappropriate alternatives. Repair 
methods should always be explored before 
considering the removal of any original 
features. Cast iron is readily available in a 
range of traditional sizes and profiles and 
can easily be fitted by skilled workmen, if 
replacement is the only option.

CHIMNEYS

A regular programme of inspection should 
be undertaken, even when the chimney 
has become redundant. Plant growth, 
weather and impact damage can increase 
the likelihood of deterioration and even 
collapse. Plant growth on a chimneystack 
usually means that mortar joints are failing 
and further inspection should be made. 
Chimneys are an architectural component 
of a building and should not be removed; 
they also ventilate the building.

WINDOWS & DOORS

Windows provide balance and unity to the 
facade. The removal of original period features 
and replacement with modern alternatives can 
have a detrimental effect on the appearance of 
the building. Often original timber is of higher 
quality than modern timber so traditional 
windows can be repaired and exceed the lifespan 
of modern alternatives. General maintenance 
should include the regular inspection of external 
paintwork, cills, joints and timber. Sash cords 
and weights should also be inspected. Any areas 
of missing putty should be replaced with an 
appropriate putty and profile. 

To prevent timber decay regular repainting 
should be carried out. Flaking paint should be 
removed before applying a new coat of paint. 
This will prevent a build up of paint around 
the window panes and provide a higher quality 
finish. Any cracks or open joints should be filled 
to protect the timber from water and stop decay. 

Original doors are important features of historic 
buildings. Removal and replacement with mass 
produced substitutes significantly alters the 
character of the property. Wherever possible, 
original door furniture such as knockers and 
letterboxes should be retained, restored and 
reinstated.

Check for defects such as:
• Wet areas
• Damp patches
• Flaking and peeling paint 
• Missing putty or slips
• Open joints
• Broken/damaged cords 
• Wet rot or soft wood


